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CABINET REPORT 
 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

 

FORMAL APPROVAL OF A NEW WELSH GOVERNMENT SUSTAINABLE 
MANAGEMENT SCHEME (SMS) PROJECT ENTITLED TAF BARGOED 
CATCHMENT RESTORATION 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Welsh Government funded Sustainable Management Scheme (SMS) is part of 

the Co-operation and Supply Chain Development Scheme delivering under Measure 
16 Article 35 of Regulation (EU) 1305/2013. 

 
1.2 This report seeks to gain Cabinets agreement to formally approve and accept a grant 

of £417,000 from Welsh Government to undertake the proposed Taf Bargoed 
Catchment Restoration Project in the southern end of the County Borough. 

 
1.3 The fund aims to support collaborative landscape-scale projects delivering action 

that improves natural resources in a way that delivers benefits to farms, rural 
businesses and rural communities as well as hopefully reducing the amount of silt 
being brought down from the tributaries into the Taf Bargoed Lakes. 

 
1.4 The Taf Bargoed Catchment Restoration Project is a collaborative project made-up 

of a number of Council departments as well as major stakeholders like Welsh 
Government, National Resources Wales, South Wales Rivers Trust as well as 
others.  

 
1.5 The SMS has been designed to specifically contribute to the European Union’s 

overarching rural development policy that is designed ‘to meet the challenges faced 
by our rural areas, and unlocking their potential’ and provides grants of between 
£10,000 and  £5,000,000 in order to achieve this 
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2.0 RECOMMENDATIONS that 
 
2.1 Council take on the role as grant recipient body (GRB) for the project as well as 

being the overarching project manager be approved.  
 
2.2 The acceptance of the SMS programme grant offer of £417,000 which equates to 

82% of the total project costs of £507,287.00 be approved. 
 
2.3 Approves the Council’s £60,191.34 match funding allocation as well as NRW’s 

£30,095.66 contribution towards the project be approved. 
 
2.4 The appointment of a three-year fixed term post to implement and manage the 

project, its finance and evaluation at the end be approved. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Taf Bargoed River Catchment Area, like many parts of the South Wales Valleys, 

has changed significantly due to rapid industrialisation and instances of human 
intervention (good and bad). 
 

3.2 The Taf Bargoed River Catchment, situated in the heart of the South Wales Valleys, 
has been an important part of the lives of the people it serves for generations. The 
communities of Trelewis, Treharris & Bedlinog in Merthyr Tydfil have the closest 
affinity with this spring-fed river; although the catchment encompasses other wards 
in Merthyr Tydfil and the wider County Borough of Caerphilly.   
 

3.3 In 2014, Capita wrote a report on the condition of the Taff Bargoed Lake citing the 
following: 
 
 “The silt build-up in the Taff Bargoed Lakes is a natural process associated 
 with the drop in flow energy as the water enters the lakes. If left untreated the 
 sedimentation along the banks of the lake will continue, eventually clogging  the 
lakes and creating a marshland habitat”   
  

3.4 At present, the Taf Bargoed River Catchment Area still experiences a number of 
issues. These include: 

 

 Poor water framework directive classification, 

 Spoil heaps adding sedimentation into the river, 

 Lateral erosion and instability of the river banks, 

 Bed incision, resulting in poor connectively between the river and its 
floodplain, 

 Leaching of the soil and mineral left over from the mining activities 
causing pollution at point sources, 

 Poaching and ford crossings exacerbating natural erosion process, 



 Ecosystem and habitat components have become somewhat 
disconnected, 

 Siltation of Parc Taf Bargoed Lake, which at present rates will 
potentially lead to the loss of the community / visitor facilities and 
potentially compromise the structure of the lake, 

 A lack of community engagement with the river leading to apathy and 
antisocial behavioural issues such as fly tipping.  

 
3.5 In November 2018, the Council’s Community Regeneration Department applied for 

£417,000 from the Welsh Government’s Rural Communities – Rural Development 
Programme 2014-2020 Sustainable Management Scheme with a view of addressing 
some of the siltation and ecological issues at Parc Taff Bargoed Lakes and the 
surrounding areas.  
 

3.6 The Taf Bargoed Catchment Restoration Project will look to restore natural and 
ecological resilience processes, which in turn, will provide downstream benefits to 
both the wider environment and local communities.  
 

3.7 The ambition of the project is to develop a sustainable and proactive ‘guardianship’ 
approach between land owners and key stakeholders which should be adopted in 
order to manage the catchment long-term.  
 

3.8 In terms of project finance, there is an allocation aligned to the Council employing a 
Project Manager to coordinate the project as well as financing traditional and 
innovative physical interventions on the catchment area, implementing ecological 
monitoring / surveying systems, engaging with the community and implementing 
communication activities.  

 
 

4.0 PROJECT INFORMATION 
 
4.1 The Taf Bargoed River Catchment Area Project will look to improve and enhance 

habitats and connectivity in river channel, floodplains and riparian corridors by 
utilising a variety of river restoration techniques.  
 

4.2 As part of the project, strategic fencing, riparian corridor tree planting and natural 
regeneration schemes will look restore river banks, protect against river bank erosion 
and reconnect habitats within the identified area. This in turn will inevitably build 
resilience processes into the area’s biodiversity and ecosystems. 
 

4.3 The Taf Bargoed Catchment Project will also engage with the local community 
members, businesses and organisation in order to ascertain their needs and views 
on the project as well as providing volunteering opportunities surrounding river 
restoration activities. In addition, the project will also encourage walks of the 
catchment area in order to hopefully re-connect people with river and park, its social 
history and realise the health and wellbeing benefits of being outdoors. 
 

 
 



4.4 The Taf Bargoed Catchment Project is a collaborative scheme between MTCBC and 
these key stakeholders: 
 

 Natural Resources Wales, 

 South Wales River Trust (SEWRT) 

 Friends of Taff Bargoed Park, 

 Merthyr Tydfil Biodiversity Partnership, 

 Merthyr (South Wales) Ltd, Gelligaer & Merthyr Commoners 
Association, 

 Mr. Ryan Laurence (Lord of the Manor) Representation from David 
Weston (Agent), 

 Relevant Landowners, 

 Local Businesses,  

 Aberfan Canoe Club,  

 Rock UK Summit Centre,  

 Taf Bargoed Angling Association, 

 Taf Bargoed Development Trust, 

 Cardiff University 

 Caerphilly County Borough Council 
 
4.5 Cardiff University will be tasked to lead on both a socio-economic study and 

hydrological data survey as part of the monitoring of resilience in the catchment area 
throughout the three-year project. 
 

4.6 A river habitat survey will be undertaken at the beginning and the end of the project 
to monitor any changes and report on the subsequent impact. 
 

4.7 Physical work will include the following activities:  
 

 7640m of tree planting,  

 9170m of fencing, 

 1130m of in channel measures, 

 400m of paleo-channel reconnection, 

 At least x11 in-channel structure adaptations. 
 
4.8 From the very start of the project one of the main responsibilities for the Project 

Manager will be set around ‘succession planning’ with a conclusive ‘Management 
Plan’ will be created which will provide a long term legacy and exit strategy for the 
project. 
 

4.9 As a result of the capital investment, the first year will be spent monitoring flows and 
the impacts of remedial works.  We know that for a project of this type we are not 
likely to realise the true benefits for at least five years (for example, the WFD (Water 
Framework Directive) classification, which is why a guardianship approach in the 
catchment is so important. 
 

4.10 River habitat surveys will continue to be undertaken and by year three it is envisaged 
that there will be a change in the wildlife and vegetation presence within the 



catchment area. It is possible that some further interventions may be required at this 
stage due to the adaptive nature of the project.   

 
4.11 Five years after the project has ended, we will look to build on the work that the 

academic partners has produced, particularly in relation to carbon storage and soil 
and water quality to provide an updated report on their initial research and services 
as part of the project.  
  

4.12 Meanwhile, the community guardians, who will be undertaking small scale 
maintenance works as per the ‘Management Plan’ will act as community mentors for 
younger people who were engaged with as part of the schools/college element of the 
project. We would expect usage levels in the catchment area to increase over the 
project period and consequently after. 

 
 

 

5.0 FINANCIAL IMPLICATION(S) 
 
5.1 The total grant awarded to the Council is £417,000.00 which equates to 82% of the 

total project cost of £507,287.00. 
 

5.2 In respect of match funding at 18% of the total project costs, the Council will be 
providing £60,191.34 from within the Community Regeneration Departments ‘Core 
Capital Programme’ with the remaining balances of £30,095.66 being provided by 
Natural Resources Wales.   

 

 
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
10 of 10 0 of 10 0 of 10 

4. Biodiversity 
 

1 of 1 0 of 1 0 of 1 



Summary:  
 
Merthyr Tydfil County Borough Council is committed to promoting equality of opportunity 
for all. This impact assessment demonstrates how the project meets MTCBC wellbeing 
objectives, considers the five ways of working and ensures no discrimination against all 
the protected characteristics. 
 

 
 
 

 
ALYN OWEN 
CHIEF OFFICER COMMUNITY 
REGENERATION 

COUNCILLOR GERAINT THOMAS 
PORTFOLIO MEMBER 
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(1) EOI 
(2) Full SMS Application 
(3) WG Offer Letter  

 
 

 Unit 5 Triangle Business Park 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report.  


